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Bay of Fundy Ecosystem Partnership Workplan FY 2025 – 2026
Draft D3, April 10th, with corrections from the MC call of April 8th.
1. Conduct of the Management and Steering Committees (P. Wells, S. Currie) 
· Objectives: Chair/manage BoFEP (FY 24-25).
· Tasks: 
· Hold monthly MC meetings.
· Engage members and hold periodic SC meetings.
· Hold AGM in Fall, 2025.
· Attend scientific meetings, such as those of FSRS, NSIS and ACCESS , and promote BoFEP.
· Prepare periodic progress reports.

2. Finances (K.Schleit)
· Objectives: Maintain financial stability and ensure transparency.
· Tasks:
· Develop a new budget for FY 25-26 in discussion with MC members.
· Allocate funds for Auditor, Coordinator and Website Facilitator.
· Maintain financial books and present periodic statements for review.
· Seek new funding – membership, corporate sponsorship, make the next biennial conference profitable, widening the field of potential sponsorship (follow-up with the sponsors of the 2024 BoFEP/ACCESS Conference)
· Pick up mail at the new post box, periodically.

3. BoFEP Coordinator 
· Review and renew contract with E. Butler for this position for FY 25-26.
· Enhance membership engagement.
· Conduct a membership overview and initiate a campaign for new BoFEP paid members.
· Outline and advertise the value of BoFEP’s work.
· Collaborate with the MC on membership and discuss special projects (see Section 7. e.g. – could a special project be an event like – beach walk/learning, sponsor a hike, or partner with another organization to host?) 
· Assist the Chair with Minutes of above meetings.

4. Communications & Website Conduct (J. Percy, M. Tremblay)
Objectives: Enhance outreach through Fundy Tidings (FT) and Website renewal 
Tasks:
· Maintain BoFEP “membership” mailing list. Be sure to back it up.
· Continue publishing and distributing Fundy Tidings (FT).
· Continue to place BoFEP and other Fundy related news items on the website.
· Continue to place social media items on to the website.
· Website renewal:
· Prepare brief job description for this.
· Hire a website specialist to collaborate with JP on a redesign using new software.  Cost out this immediate need!!

5. Bay of Fundy Conferences and Workshops (All of MC)
Objectives: Plan and engage in conferences and workshops relevant to BoFEP’s mission.
Tasks: 
· Plan the next BoFEP-ACCESS Workshop for 2026:  
· In Fall 2025, select theme, location, date, and chairs.  
· Possible locations - Debert Centre, Truro, incorporate events such as Mi'kma'ki Debert Trail, tour of Fundy discovery site?  Mt. Allison Univ.; Dalhousie Univ., Truro (as twice before). 
· Develop the program.
· Engage at this years ACCESS conference (May) and the CZC Conference (June), and present talks at CZC. Attend other meetings as they occur.

6. Working Groups (Continuing & New) 
Objectives: Support ongoing Working Groups (WGs) 
Tasks of WGs:
Ocean Literacy WG (Mike Butler): 
· Continue its program with NS school teachers. 
· Prepare a CZC talk on OL progress.
· Update OL materials, such as the Ocean Bibliography.
EIUI WG (Bertrum MacDonald): 
· Prepare a CZC talk on progress; identify new research initiatives with Dalhousie students; prepare overview paper.
New Working Groups (need a leader!):
· New WGs needed on numerous topics (barriers, erosion, tourism, Minas Basin); seek leaders to organize, find funding, members, etc. 
· Caution - hold off until financial issues and planning are handled – new WGs will have to find their own funding, as in previous years.

7. Special Projects and New Project Development
Objectives: Support and expand key BoFEP projects.
Tasks:
· Video Project (Sandra, et al.) : Arrange further interviews (refer to AGM 2024 reports). Naturesource and Sandra Currie have a meeting on April 9th .
· Fundy Colouring Book Project (Sondra): Support financially and advertise/sell copies. Sell copies at CZC Conf. (link: Sondra Eger).
· Links to Fundy UNESCO Sites: Establish a working relationship with the Cliffs of Fundy UNESCO site and the five other sites (link: Tim Fedak (NS NHM), follow up with him, post March 27th meeting, for the four seminars and the August field trip related to the Cliffs of Fundy Global Geopark.).  
New Project Development (Sandra and all SC members):
· Follow-up with Steering Committee and ask what they would like to be involved with – narrow the field to specific projects and have tentative meeting times.
· Encourage or find space within current working groups and initiatives for Steering Committee members to help. 
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