Vice President’s Report
Bay of Fundy Ecosystem Partnership
Annual General Meeting
Introduction
This past year has been one of continued collaboration, learning, and commitment to the protection and sustainable management of the Bay of Fundy ecosystem. 
Partnership and Governance
BoFEP has continued to strengthen its role as a collaborative forum that brings people together. The Board has worked to ensure governance remains transparent and responsive to challenges in the Bay of Fundy region.
Key Activities and Achievements
· Ongoing knowledge-sharing and dialogue on ecosystem health, climate change, and cumulative effects in the Bay of Fundy.
· Support for science-based decision-making 
· Continued emphasis on participation, ensuring perspectives are reflected in our discussions and priorities.
BoFEP Video Project – “Fundy Minute”
A part of our communications and outreach this year has been the continued development of the BoFEP video project, known as the “Fundy Minute” series. This initiative features engaging videos with experts and community voices that highlight topics related to the Bay of Fundy’s ecosystem, natural history, cultural perspectives, and current environmental issues. These videos are hosted on our official YouTube channel @BayofFundyEcosystemPartnership, providing a dynamic resource for education and public engagement. (bofep.org)
Examples include:
Fundy Minute Episode 1 – The Formation of the Bay of Fundy
An accessible overview of the geological history that shaped the Bay. (YouTube)
Fundy Minute Extended – First Nations’ Perspectives with Chief Akagi
An extended discussion on Indigenous knowledge and historical connection to the Bay of Fundy. (YouTube)
Looking Ahead
As we move into the coming year, BoFEP will continue to focus on:
· Supporting educated discussions on issues affecting the Bay of Fundy ecosystem.
· Expanding outreach efforts, including additional video 
· Working to expand membership and connect with communities
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