Bay of Fundy Ecosystem Partnership
27th Annual General Meeting (AGM)
November 15, 2024
Minutes

Meeting Information
· Organization: Fundy Ecosystem Partnership (BOFEP)
· Meeting: 27th Annual General Meeting
· Format: Hybrid (in-person and virtual)
· Chair: Peter Wells
· Quorum: Confirmed (with additional participants joining during the meeting)

Call to Order and Welcome
The Chair, Peter Wells, called the meeting to order and welcomed attendees. He outlined the agenda, noting that the meeting would consist of a business session followed by a presentation on conservation planning in the Inner Bay of Fundy. 
An Indigenous land acknowledgment was delivered.

Approval of Agenda and Previous Minutes
The agenda for the meeting was approved.
The minutes of the 2023 Annual General Meeting were reviewed and approved.

Chair’s Report
The Chair presented an overview of BOFEP’s activities and priorities, highlighting:
· Continued emphasis on ocean literacy and informed coastal management
· Success of the biannual conference
· Ongoing work of the Ocean Literacy Working Group
· Continued delivery of the Environmental Information Use and Influence (EIUI) program at Dalhousie University
Key challenges identified included:
· The need to recruit new active members and future leaders
· Strengthening paid membership
· Committee reform and sustained engagement
The Chair thanked members and partners for their continued commitment to the conservation and protection of the Bay of Fundy.

Financial Report
The financial report was presented, noting that organizational expenses exceeded income in the most recent fiscal year. The Chair emphasized the importance of improving financial sustainability through:
· Increased paid memberships
· Donations
· Project-based contracts

Work Plan and Coordinator Report
The upcoming work plan priorities were reviewed, including:
· Completion of proceedings from the June conference
· Scheduling the next full steering committee meeting
· Reorganization of the Membership Committee
· Continuation of special projects and working groups
The coordinator provided a summary of activities since January, including support for the June conference, Ocean Literacy Professional Development Day, and reorganization of the membership list.

Communications Report
Communications activities were reviewed, including:
· Distribution of quarterly newsletters
· Ongoing website updates
· Social media and Ocean Literacy outreach initiatives
Capacity needs were identified, particularly the need for a new website manager. Challenges related to access to news articles due to paywalls were also noted.

Program Updates
Ocean Literacy Working Group
· Delivered professional development sessions for teachers
· Focused on ocean and climate change education with a Bay of Fundy emphasis
Environmental Information Use and Influence (EIUI)
· Program transitioning to Transforming Climate Action
· Research completed on climate and ocean policy, including a master’s thesis on the Species at Risk Act and Inner Bay of Fundy Atlantic salmon
· Upcoming public talk on plastic pollution policy and community science
Video Working Group
· Planning future interviews, including topics related to coral ecosystems in the Bay of Fundy/Gulf of Maine

Governance and Steering Committee
The nominations report was presented, outlining members willing to continue serving on the Steering Committee. Discussion emphasized the need to:
· Recruit new and active members
· Ensure balanced representation from both provinces
· Encourage active engagement in Bay of Fundy conservation issues
The slate of officers was presented for approval.

Conservation Planning Presentation
A presentation was delivered by the Canadian Wildlife Service on conservation planning for the Inner Bay of Fundy. Key points included:
· A collaborative, multi-stakeholder planning approach involving Indigenous partners, NGOs, and industry
· Development of a conservation decision-support toolbox
· Identification of eight conservation targets (including salt marshes, estuaries, benthic and pelagic zones)
· Prioritization of Marine Protected Areas and exploration of a marine national wildlife area

Discussion: Conservation Planning Challenges
Discussion focused on:
· The complexity of conservation planning and the importance of relationship-building
· Balancing habitat restoration goals with land-use considerations such as agriculture
· Opportunities for BOFEP to play a stronger communication and advocacy role
· Potential use of grassroots engagement models to increase public involvement

Decisions & Motions
1. Approval of Agenda
Motion carried.
2. Approval of 2023 AGM Minutes
Motion carried.
3. Approval of Steering Committee Slate and Officers
Moved and seconded;
Motion carried.

Adjournment
The business portion of the meeting concluded, followed by the scheduled presentation. The Chair thanked participants for their attendance and contributions.











Agenda BoFEP AGM 2024
BAY OF FUNDY ECOSYSTEM PARTNERSHIP, 2024 ANNUAL GENERAL MEETING, 
Nov. 15th, 1300-1600 hr, Mt. Allison University, Sackville, NB.

BoFEP AGM AGENDA
On ZOOM, details will be on the website.
(Reports – to be sent out to the SC and also on the BoFEP website)
1) Welcome and Introductions.
2) Review; additions to the Agenda; approval.
3) Minutes of the Nov. 2023 AGM; approval.
4) Reports:
a. Chair. (PW)
b. Financial Report (2024-25) (KS); approval. 
c. BoFEP Work Plan (2024-25). (PW/SC/all MC); approval.
d. Communications. (JP)
e. ACCESS-BoFEP-HMSC 2024 Conference Report
f. Special Projects
i. Video Project. (SC)
ii. Fundy Coloring Book (SE)
g. Working Groups.
i. Ocean Literacy. (MB)
ii. EIUI. (BM)
5) Other business and discussion (all attendees).
6) Nominations report (MB).
a. Result of nominations, approval.
7) Conclusion of AGM. approval.
8) Meeting of new Steering Committee; Approval of Officers.
9) Conclusion of AGM.
Appendix – attachments
1) Chairs report
2) Treasurer’s reports - Financial statements 
3) BoFEP work plan FY 23-24
4) Communications report
5) BoFEP/ACCESS/HMSC Conference 2024 report
6) Special projects - Video project report; coloring book.
7) Working group reports
a. Ocean Literacy
b. EIUI (Environmental Information – Use and Influence)
8) Nominations report



