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BoFEP Chairs Report to the 2025-2026 AGM, January 25th, 2026.
Thank-you very much for attending and contributing to this AGM. This meeting completes another successful but challenging year for BoFEP.  Your participation and continued hands-on work for BoFEP and the Bay of Fundy is critical to the Bay’s future for its coastal communities, its living resources, and the health of its wildlife and ecosystems. 
BoFEP’s mantra has been “creating, sharing and using knowledge about the Bay of Fundy” and of late “focussing on ocean literacy and ocean health”.  
I will briefly mention some of our successes (full reports follow), then our challenges, as we complete another FY and plan for the next. They are listed for clarity.
Accomplishments: 
1. The Fundy Tidings newsletter and a strengthened website.
2. [bookmark: _GoBack]Involvement in major meetings:
i. Presence at the ACCESS meeting of May, 2025.
ii. Talks given at the Coastal Zone Canada Conference, PEI, June 2025.
iii. Planning for the upcoming ACCESS-BoFEP Conference, May, 2026.
3. Proposed collaboration with the Unesco Cliffs of Fundy Geopark, along with FORCE.
4. A strong and focussed Ocean Literacy WG.
5. A strong and refocussed EIUI WG – environmental information – use and influence. 
6. Submission of a project proposal to the NSLC. Plans for others.
7. Support for the excellent Bay of Fundy colouring/activity book, now completed and being sold. 
8. Continued involvement with the GOMC as WG member. Note upcoming meeting in Saint Andrews, late May 2026.
Some of our challenges and needs include:
1. Engaging our steering committee members; enlarging the group, including more Fundy NGOs and potential sponsors. Developing a succession plan for key positions.
2. Continuing to enlarge the paid BoFEP membership and encouraging donations to cover basic costs of running the organization.
3. Encouraging SC members to chair WGs on key issues, e.g., tourism and ocean literacy; river and coastal barriers; ocean noise; comprehensive coastal protection.
4. Engaging government departments (all levels) more directly to point out how BoFEP can complement their mandates for Fundy, e.g., tourism, broad-scaled coastal protection, wildlife conservation.

Submitted by the BoFEP Chair, 
Peter (Wells), January 25th, 2026.
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