Bay of Fundy Ecosystem Partnership (BoFEP)

2020 Annual General Meeting

Minutes

Online and in-person / FORCE Visitor Center 

1156 West Bay Road, Parrsboro NS

Friday, October 16, 2020.
Present: Peter Wells (Chair), Hugh Akagi, Karel Allard, Heather Breeze, John Brownlie, Mike Butler, Rachel Cadman, John Calder, Sandra Currie, Graham Daborn, Sondra Eger, Marianne Janowicz, Joseph Kerekes, Jerry Lockett, Louise Leslie, Bertrum McDonald, Joshua McNeely, Jon Percy, Susan Rolston, Katie Schleit, Bronte Thomas, Richard Vallee, Carly Weber. 
Regrets: Jeff Ollerhead
1. Welcome and Introduction to the meeting. (Peter Wells)
Peter Wells, BoFEP Chair, called the meeting to order at 10:00 am and welcomed all to the 2020 BoFEP Annual General Meeting.  
Sandra Currie asks permission to record today’s meeting – no objections raised
2. Review of the Agenda

Motion to approve the agenda.

Motion:
Sandra Currie
Second:
John Brownlie
Motion Carried.

3. Approval of the Minutes of the 2019 AGM Meeting 
Motion to approve the minutes.
     
Motion:  Sandra Currie
     
Second:  Katie Schleit
    
Motion Carried.
4. Chairperson’s Report (Peter Wells) 
Peter presented his report highlighting the activities of BoFEP activities over the past year. He noted that is the 25th anniversary of BoFEP this year, and this this is a pivotal time for the bay, particularly as ecosystem changes are increasing and the UN decade of ocean science formally starts next year. Despite the challenges the last year has brought, the workshop is still being planned, though it was postponed this year until 2022. He also noted that communication has been particularly successful this year because of the changes to the website and social media presence. BoFEP continues to look for more active membership, particularly from younger members. New ideas to enhance membership will be presented in the Strategic Plan. 
5. Financial Report (Susan Rolston)
The Comparative Income Statement and Comparative Balance Sheet reports for FY 2019-20 were presented by the Treasurer 
Comments
· The statement shows that there was low revenue this year
· There is an additional $5,000 in the budget because of the deferred income/expense for the next workshop
· Expenses have been minimal but there is also not a lot of equity available for larger projects
A budget for FY 2020-21 (in a second Comparative Income Statement) was presented by the Treasurer. 

Motion to approve the reports.
     
Motion: Sandra Currie
     
Second:  Graham Daborn
    
Motion Carried.
6. Membership Report (Peter Wells) 
Peter Wells presented the Membership Report. He noted that membership is coordinated through the BoFEP Secretary (Brontë Thomas) and efforts will be made to solicit memberships and fees. He mentioned that membership dues have been formalized and are now $100 for organizational membership. It was noted that the management team is working towards enabling e-transfer to allow for easier payment of membership fees. 
7. Communications Report (Jon Percy and Susan Rolston)
Jon Percy presented the Communications Report highlighting newsletter and revisions to the website He solicited information and ideas from the group, which can be passed along to him for the January 2021 newsletter. He noted that Michele Tremblay has taken over social media items through the Facebook page and website, and that news items are being posted regularly. The updated online presence for BoFEP has been successful for communicating reliable information on the Bay of Fundy in a timely manner. The purpose of the newsletter is to give an overview of activities in the Bay over a longer time period. There was a discussion on how the public was interacting with the newsletter, in which John noted that they are seeing the e-mail being opened by 100-200 people regularly. 

8. 2021 Workshop Report (Peter Wells) 

Peter Wells presented the Bay of Fundy Science Workshop Report regarding the 13th Workshop. The Workshop was cancelled due to the pandemic, and he proposed that the next in-person workshop be postponed until 2022. In the meantime, he has suggested that BoFEP might run a regular seminar hosted by volunteers. The seminars would continue their relationship with Atlantic Canada Coastal and Estuarine Science Society (ACCESS) as co-sponsor of the events. The seminars present an opportunity for ongoing conversations on research in the Bay of Fundy to keep the audience engaged.  
9. Working Group Reports
Bertrum MacDonald presented the report on the EIUI/Informatics Working Group. The pandemic affected activities, but the group has maintained regular meetings over the past six months. There is a new faculty member at Dalhousie who has joined the team and is conducting research. The group also continues to publish papers and the EIUI book has been made open access. The group regularly publishes blog posts on their website and continues to run a graduate course at Dalhousie in public policy and decision-making. 
Michael Butler presented the Ocean Literacy and Awareness Working Group Report. Following the 2018 panel on ocean literacy and awareness at the workshop, they hoped to do a follow up which was cancelled due to the pandemic. The group has agreed to target new and incoming teachers for ocean literacy awareness by focusing on the BED and MED programs at Acadia University. He mentioned some national and local efforts in ocean literacy, including the Canadian Ocean Literacy Coalition and Ocean School. Discussion followed on the potential development of a Bay of Fundy ocean literacy strategy. Sandra noted that FORCE has done some outreach with schools and it is successful to go straight to the schools with prepackaged materials. 
10. Strategic Plan (Marianne Janowicz, & Sandra) (Annex )
Marianne Janowicz presented the Strategic Plan Report. Outreach is a top priority and overarching theme for BoFEP. Increasing awareness of the challenges facing the Bay is critical to make change happen. A seminar series is of the ways that BoFEP can tackle this problem, and it is also a good way for individual members of BoFEP to become more involved in our programming. The ocean literacy working group is also a good example of outreach, and also demonstrates how vital working groups are for BoFEP’s success. Working group members are able to leverage their connections to apply for external funding that can help keep our work moving along.  Financial stability is another top priority, the strategic plan includes some goals for applying for new sources of revenue, as well as the capacity to accept e-transfers for membership fees, which will make it easier to receive funds from our members. The strategic plan also includes recommendations concerning communications, that an editorial board and an active communications team to created to support the work of Michele and John. Finally, we would like to see development of an advocacy group within BoFEP, to try and engage more people in our work and raise awareness about the ecological issues we are facing. 

Discussion: 

We should also be on the lookout for ongoing citizen science projects like monitoring programs and litter clean up. Roots level work is being done around the bay, we would like to harness that. 

We may also want to consider focusing our efforts advocating for the creation of a marine protected area in the Minas Basin. This would be an excellent way to focus attention and appreciation for the bay. The monthly seminars could include walking tours, to help make people aware of the beauty of the bay ecosystems. 
There was no formal motion to accept the Strategic Plan as it is a working document to guide the Organization’s work.

11. Other Business
Karel Allard echoed the interest in marine conservation in the bay and explained that CWS is currently working on a marine conservation toolkit. He suggested that they explore the opportunity to share some of the work that has evolved from that process to date. 

12. Nominations Report
Michael Butler presented the report of the Nominations Committee. Steering Committee members were encouraged to become actively involved in BoFEP.
The following slate of candidates was presented:

1. Hugh Akagi
2. Karel Allard
3. Tony Bowron

4. Heather Breeze

5. Sean Brillant

6. Michael Butler (Claudette LeBlanc Alternate)

7. Sarah Chamberlain
8. Levi Cliche  (Katie McLean Alternate)
9. Sandra Currie

10. Graham Daborn
11. Sondra Eger

12. Jaya Fahey

13. Jack Fife

14. Marianne Janowicz

15. Joe Kerekes
16. 
17. Bertrum MacDonald
18. Joshua McNeely
19. Kerri McPherson
20. Anna Naylor

21. Jon Percy
22. Susan Rolston
23. Suzuette Soomai
24. Brontë Thomas
25. Alexandra Vance

26. Peter Wells
Approval of slate as offered.

Motion:  Sandra Currie
Second:  Katie McLean
Motion Carried

13. Closing remarks of the Chair and motion to adjourn.
Peter Wells adjourned the 2020 AGM meeting at 11:15 am.
Following a meeting of the newly elected Steering Committee to elect the Management Committee for 2019/2020
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