Terms of Reference for BoFEP Ambassadors and Ambassador Coordinator

 

Term of Contract:

The activities will begin in mid-January and continue until March 31, 2010. 
 

Project Description: 

The intent of the project is to increase the profile of BoFEP in the Fundy region and to build partnerships with businesses, industry and organizations. Through this personal contact through BoFEP Ambassadors, it is hoped that the organizations contacted can contribute to BoFEP through financial support (membership or contribution) or participation. 

There will be up to four Ambassadors and a Coordinator to carry out the project. 

The BOFEP DIRECTORY OF BUSINESS AND ACTIVITIES IN THE FUNDY REGION will be the tool used to identify the entities to be approached. However, Ambassador and Coordinator discretion will also be used to broaden the approach if and when appropriate.

 

Role of Coordinator:

· The Coordinator will develop a package of information about BoFEP that will be a training manual for the Ambassadors; 

· The Coordinator will provide initial training to the ambassadors (phone or in person discussion). 

· The Coordinator will develop a package of BoFEP information for the Ambassadors to provide to the contacted businesses, industry and organizations;

· The Coordinator will remain in regular contact with the ambassadors in order to supply information, answer questions and to keep track of the activities of the ambassadors. 

· The Coordinator will compile a final report (Due April 1, 2010) of the activities and provide recommendations on how to keep industries and individuals who have been engaged through the contact, involved in BoFEP activities and news.

 

Role of Ambassadors:

Up to four Ambassadors will be selected among people who are members of the Steering Committee or who have been involved with and familiar with BoFEP over its life, to carry out the work. The Ambassadors will: 

· Individually, with the Coordinator, identify the schedule under which they will work.

· Report to the Coordinator regularly;

· Approach businesses, industry and organizations listed in the BOFEP DIRECTORY OF BUSINESS AND ACTIVITIES IN THE FUNDY REGION with the BoFEP message; 

· Encourage businesses, industry and organizations to: become members of BoFEP, provide support to specific working groups, or become a participant in BoFEP as a volunteer (in-kind contributions) or member of the Working Groups;

· Ambassadors will be paid a stipend of $500 for their work between January and April of 2010 and an additional $100 to cover costs associated with the work (travel expenses).

 

Outputs:

At the end of the project, the following items will have been realized:

· We will know whether person-to person contact is feasible and effective in informing about BoFEP and on increasing membership/sponsorship/participation;

· We will have the information to be more strategic in the entities that are approached for membership/sponsorship/participation;

· We will have information on the needs entities feel that BoFEP can fulfill. This information can be used in strategic planning for the organization and its Working Groups;

· We will have utilized the information package and have an idea of its strengths and weaknesses and thus can adjust our communications strategy.

A written report, compiled by the Coordinator, will summarize the project and include comments from the Ambassadors about the process and its outcomes.

 

Budget:

Each Ambassador will receive a stipend of $500 and an additional $100 for travel expenses.

The Coordinator will receive a stipend of $500 and an additional $100 for travel expenses. 

