Chair’s Report to the BoFEP AGM, October 27th, 2011. (FINAL)
1.  Introduction 
Welcome and thank-you very much for attending the 2011 BoFEP AGM in at the Joggins Fossil Cliffs Centre, our location for several years for this public meeting.  
I would like to recognize and thank everyone who has contributed to BoFEP’s continued operation over the past year; for those of you who have contributed to BoFEP as supporting members (the annual membership dues are much appreciated and well used); and for all of you for your continued interest in the Bay of Fundy and its future. 
Special thanks are due to Environment Canada (Atlantic Region) for its continued funding of BoFEP through the Atlantic Ecosystems Initiative (AEI). At present, we are currently funded through to March 2012, the project details for which you will hear about briefly during this meeting. 
2.  VoteMyFundy.com  
The Bay of Fundy is the only Canadian finalist in the global New 7 Wonders of Nature competition. There are 28 entries - 7 will be chosen. To vote, be sure to go to www.new7wonders.com or www.MyFundy.com   We are in the last stages of voting. The winners will be announced November 11, 2011.  Please encourage your relatives, friends and colleagues to vote!! Being among the top 28 has been terrific publicity for the Bay; if we are in the top 7, there will be many benefits to the region. And just in - the Bay of Fundy is being promoted as one of travel guide Frommer’s Top Destinations for 2012!  
3.  Bay of Fundy in the News

The Bay always seems to be in the news, whether it be the proposed tidal power project and its associated infrastructure and ongoing research; the conflicts of new aquaculture sites with traditional fisheries; the many benefits of restarting the Ferry service at Yarmouth;  the status of right whale numbers in the outer bay; sustaining or not the fishery for fish such as sturgeon in the Saint John Estuary; and most recently, Harry Thurston’s new book on the Atlantic Coast (which you will hear about shortly).  The release in September of Nova Scotia’s draft Coastal Strategy, of interest to all Fundy citizens, is a recent highlight; this Strategy is open now for public consultation (copies are on our display table). More news will be mentioned in the Communications report.
4.  Activities and Accomplishments of BoFEP Over the Past Year

BoFEP was initiated officially in November 1997 so next year is its official 15th anniversary.  The organization continues to fulfill its mission of creating, sharing and using knowledge about the Bay of Fundy. Our progress and products are shown on the website, a one stop shopping place for Fundy information, as many people and groups have discovered.
Highlights of BoFEP’s work over the past year include:
· Environment Canada (AEI) projects: Completion of the EC project and report to EC for FY 10-11 (April 2011), entitled “Protecting the Bay of Fundy from Pollution from Land-based Activities”, in which there were three subprojects. A project report is on the BoFEP display table.   A new proposal was submitted to Environment Canada for FY 11-12; it is entitled “Utilizing a Comprehensive Approach for Addressing Toxic Chemical Concerns Affecting Sustainable Use of the Bay of Fundy”.  This was awarded in August 2011, and funded in September. We are now moving ahead with this project, which builds on our work and partnerships from last year.
· The Strategic Plan for BoFEP: It is now completed as a working document, and is in your package.  It reflects several years of discussion and work by sub-committees of the Outreach WG, and the deliberations of two special Steering Committee meeting where it was reviewed and discussed in detail. The Plan includes several initiatives which you will hear about in the Outreach report. They are now being implemented.
· Communications – there has been a very busy year, with contributions to the ACCESS Conference (May 2011), GOMC meetings, and countless others by members; running the website and placing Fundy information on it (you will hear more about this!); application to DFO for further funding of the Fundy Issues book- summer 2011 (you will also hear status of this project); and Program preparation for the 9th Fundy workshop. 
· The BoFEP 9th Bay of Fundy Science Workshop, entitled “Protecting the Watersheds and Estuaries of the Bay of Fundy: Issues, Science and Management”: This workshop was held successfully in Saint John, NB, in late September, organized by ACAP Saint John and BoFEP . A Proceedings is now in preparation.
· Working Groups - Continuation of working group activities and research of the working groups on Fundy informatics (Elaine Toms and team), mudflat ecology (Myriam Barbeau, Diana Hamilton, and their team), marine biodiversity (Maria Bucheta and Coastal Livelihood Trust),  stress and cumulative effects (Mick Burt/PGW), and Outreach (Marianne Janowicz and team). Significant contributions were made to the Fundy Workshop by these groups.
5. Next Steps for BoFEP
The big tasks over the next few months include the EC project, the Fundy book, implementing the strategic plan (especially the Ambassadors program and some internal reorganization), and completing reports on last years projects.  Thanks to a really great management team, and constant support from the wider membership and sponsors, BoFEP remains active, financially viable, productive, and looking forward to another year working on behalf of the Bay of Fundy in all of its dimensions.
The above is my report for the period November 2010-October 2011.  It is respectfully submitted for the record and attendees of this Annual General Meeting.
Peter G.Wells

Chair, BoFEP. 
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